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The Washi

John S.

Toll

New President Strives to Place M aryland
Among Nation’s Top 10 State Universities

By Bart Barnes

Washington Post Statt Writer
There is a story going around
about John . Toll, the new presi-
dent of the University of Mary-
land, that says as much as any-
thing about his hopes and ambij-
tions for the school.

Toll, new on the job, was at a
get-acquainted reception. Talk
inevitably turned to Bertell Oli-
man, the Marxist professor who
had been nominated for a full
professorship and the chairman-
ship of the department of gov-
ernment and political science at
the College Park campus. In his
first month in office, Toll had
made headlines by turning down
the nomination, and Ollman had
subsequently sued the University
for $300,000 claiming he was the
victim of political discrimination.

Only balf in jest, Toll quipped,
“How can anyone think being a
full professor and chairman of a
department at the University of
Maryland is only worth
$300,0007"
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In his first six montl;s as‘hea_d
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service, Toll observed in a September
article in the university’s graduate
school chronicle.

“The biggest opportunity for the de-
velopment of great universities will be
in their contributions through re-
search and service,” he said. “Univer-
sity progress in the future will be
much more driven by the extent to
which the university can relate to the
economic and social development of
our society than to the pressures for
enrollments.”

Since he took office July 1, Toll has
stunned aides with a dizzying work
schedule that requires three secretar-
ies working in overlapping shifts from
7:30 am. until 8 of 10 p.m. With his
wife and twe young daughters, ages 4
and 6, Toll lives in the president’s man-
sion at College Park just a five minute
walk from his office. Often after din-
ner with his family, he returns to his
office to work until midnight.

He is also an occasional jogger and
tennis player, and when his schedule
permits, which is not ofien, he'’s been
known to enjoy a beer or two with stu-
dents, But his work is the main thing,

“He seems to be working every wak-
ing minute,” said Robert G. Smith, vice
esident for development at Mary-
d. “John is impossible. The minute
be got here, he was already running at
full speed. He seems to be oblivious to
anything ke a normal schedule, in-
cluding lunch periods.”

In his brief tenure of six months,
Tol already has:

toral degrees in marine-estuarine-envi-
ronmental sciences,
¢ Turned down the Ollman nomina
tion, setting off a storm of protest
from some faculty members and stu-
g:lnts and triggering the $300,000 law-
t.

* Drawn an finvestigation by the
American Assoclation of University
Professors into conditions of academic
freedom at Maryland as a result of the
Ollman case, Calling AAUP demands
that he spell out his reasons for turn-
ing Ollman down ‘“ridiculous,” Toll
said only that he acted in accordance
with established academic standards
and his decision had nothing to do
with Ollman’s Marxist politics.

© Won approval from the regents for
an upgraded standard of unde
Ete adr&matigns at the three Pl'll‘ll:.

ergraduate campuses, College’
Baltimore County and Eastern Shore.
Although only a modest increase in
the minimum standard for undergrad-
uate admissions, the move neverthe-
less represented “a significant first
step in a continual process of qud-
in_g(l our admissions standards," Toll
said.

A icist by discipline, Toll grew
up in Chevy Chase, the son of a gov-
ernment attorney who was a prosecu-
tor at the Nuremherﬁ War Trials. He
earned an undergraduate degree at
Yale and a PhD at Princeton, and at 20
arrived at College Park to become
chairman of what then—in 1858—was a
six-man physics department.




In his first six months as head
of the complex operation that is
the University of Maryiand—iive
campuses, 78,000 students, an an-
pual budget well over $300 mil-
lion—John Toll is off and run-
ning in pursuit of his goal: To
create a facility that is one of the
top 10 state universities in the na-
tion.

“We've bean under pressure to
expand in the past,” said Toll, 55,
an avuncular, bear of a man who
came to Maryland after 18 years
as president of the State Univer-
sity of New York at Stony Brook.
“We now enter a period where
there is no pressure o expand, so
we can pay more attention to quality.”

In the next decade in higher educa-

tion, the emphasis will be less on
teaching and more on research and
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« Begun upgrading the chronically
troubled, underenrolled and pradomi-
nantly black Eastern Shore campus,
long plagued by low academic stand-
ards. “For the first time in the history
of this institution, the UMES family
feels that we have a future. Not only
are we going 1o survive, but we are
going to be a major part of the univer-
sity system,” said UMES Chancellor
William P. Hytche.

o Persuaded the university Board of
Regents to adopt a similar program
aimed at correcting problems of
underenroliment and academicaily up-
grading the University of Maryland
Baltimore County. The plan calls for
boosting enroliment at UMBC from
the current 5,000 to 7,500 by 1983 and
for adding new programs in business
management, journalism, geography,
chemistry and physics. “This is an his-
torie occasion,” Toll said when the
plan was approved.”

o Launched a new, university-wide
program leading to master’s and doe-

Ten years later, under Toll's leader-
ship, the department had more than 70
members, had ddded an': (o
partment and had gained a mational
reputation for ence. It was not
unusual, recalled a departmental col-
league, for Toll to keep a sleegln g bag
in his office in those days &nd stay in
his office instead of going home at

night.

In 1965, when Toil assumed the presi-
dency at Stony Brook, the school had
about 1,200 full- and part-time sti-
dents, and, according to the Long Is-
land newspaper Newsday, the eight
years of its existence had bee: charac-
terized by chaos, drift and indecision.

By the time Toll left, the state of

New York had spent about a half-bil-
lion dollars building the Stony Brook
campus, enroliment had swelled to I7,-
ODDandTnllhadbeeuremrhml_ue-
cessful in attracting top

guch as the Nobel Prize-winning physi-
gist C. N. Yang to the faculty. In an edi-
torial after Toll announced his accep-
tance of the Maryland  presidency,
Newsday called him “the man who put
Stony Brook on the map.”

But the‘years at Stony Brook were
not without controversy. Some stu-
dents complained that Toll was so pre-
occupied with building a university of
national stature, that thefr own imme-
diate needs were neglected. Construc-
tion was an omnipresent fact of life at
Stony Brook to the detriment, many
felt, of the of resident life. In
the early police conducted & se-
ries of on-campus drug raids, actions
stgﬁe felt Toll should not have permit-

In recent years, Toll had been less
than successful in persuading New
York state to support Stony Brook at
the level he felt it deserved and he was
said to have been frustrated by what
he considered the state’s refusal to
move ahead with commitments to
complete the plan for Stony Brook on
schedule.

At Maryland, Toll replaced Wilson
H. Elkins, who had been at land's
helm for 24 years. Toll inherited an in-
stitution that he described.as being
“near the top, but not at the top.” His
gpumber one priority, he has said on
several occasions, is to put the Univer-
gity of Maryland on a par with such
leading state umiversities as the Uni-
versity of California at Berkeley, the
University of Wisconsin or the Univer-
sity of Michigan.

“I¢ is a most achievable goal,” asser-
ted Peter F. O'Malley, a member of the
university’s governing body, the Board
of Regents. “Having a a-peétc goal like
that is going to help all of us” said

Robert Gluckstern, chancellor of the
gni»;ersity’s flagship campus at College
ark.

Such a goal may indeed be achiev-
able, but no one at the university
thinks it will be easy. Toll himself is
well aware that the governor and the
legislature control the strings.
At an average salary of $29,000 for a
full professor, Maryland ranks below
the national average in faculty salaries
and Toll is seeking an extra $2 million
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He has said on several occasions that
boosting faculty salaries is the key
drawing top academic talent to Mary-
Jand and building a top-light univer-
gity. Toll meets regularly with key leg-
islators and soon after he took office
paid a call on acting Gov. Blair Lee If,
who later distributed a memo to staff-
ers describing the university as the
“state’s primary intellectual resource.”

Moving quickly to seize the reins of
authority, Toll plunged headlong inte
two controversial and potentially peril-
ous issues, the Bertell Ollman case and
the embattlied UMES,

The choice of a departmental search
committee, Ollman had been endorsed
for the politicat science chairmanship
by the appropriate divisional provost
and by Gluckstern, the chief academic
officer at College Park. Elkins bucked
the decision to the Board of Regents,
in part because he knew the university
faced a lawsuit if he turned the ap-
pointment down, and that's where it
was when Toll took office.

Toll promptly informed the regents
he thought the decision was properiy
the president’s and just after complet-
ing three weeks in office, he an-
nounced he was rejecting the nomina-
tion. While he still will not discuss the
detalls of his reasons, aides have said
privately that one of his intentions was
to demonstrate to the university com-
munity that only the very top people
would be acceptable for major posi
tions at the University of Maryland
and that Oliman, while a respected
scholar, did not measure up.

He also stepped on a few toes by let-
ting it be known in no uncertain terms
that as president he intended to exer-
cise a {irm hand in the area of key fac-
ulty appointments. While at Stony
Brook, he reminded his colleagues, be
had turned down nearly 40 percent of
the tenure recommendations that
reached his desk. For some on the
Maryland faculty, however, the move
appeared more of a heavy-handed
presidential intervention in what had
been considered the perogative of
scholars to select their own jrofes-
sional coHeagues.

“The statement he issued when he
turned down the Oliman nomination
was a major biunder because it lacked
credibility,” said Barbara H. Berg
mann, an ecopomics professor at Col-
lege Park and chairman of the campus
chapter of the American Association
of University Professors. “He conven-
iently forgot that there had been a lot
of pressure against the appointment
and he boasted that he resisted pres-
gure for the appointment. A statement
like that insults the intelligence of the
faculty.”

As for transforming Maryland into a
University of Wisconsin or a Univer-
sity of Michigan, Bergmann observed
that “he will not be ahle to do that un-
less he can first get more resources out
of the state legislature and uniess he

can use those resources to bring in
geod people. It's oo early to say
whethar e will be able o do that.

“1 wish bim well, but I haven't seen
any evidence thel be is interested in
windiug down prugiams that are not
conducive to 2 good reputation and
building up programs that are.

“I think a iot of people have been
disappeinted that he hasn’'t moved
more quickly to surround himself with
a new and different bunch of admin-
istrators. He seems to be relying on Dr.
Elkins’ old staff.”

Aubrey Williams, a professor of an-
thropology at College Park, said many
faculty members perceive Toll as a
“map who has a lot of drive and en-
ergy and wants to go places.

“But we don’t have 2 ot of faith in
him in terms of things like academic
freedom. He is certzinly going to make
the university sormnething that is ac-
ceptabie to the legislature in terms of
balanced budgets and that sort of
thing. But that doesn’t neccessarily
mean it’s going to be a great univer-
Sity "

In the matter of UMES, Toll was
dealing with an institution that period-
ically had been recemmended for clo-
sure or merger with nearby Salisbury
State Coilege. With almost monoto-
nous regularity, some legisiators had
been arguing for years that costs per
student were foo high at UMES and
that to keep it open was economically
unsound.

In his second week on the job, how-
ever, Toll visited UMES and wnformed
inedia representatives on the Eastern
Shore that hie was committed to mak-
g that institution an integral part of
thie university system. That declara-

tion alone triggered a swell of applica-
tions, according to UMES chancellor
Hytche, and when classes began for

" the fall term, enroliment stood at

1,189, up from 1,006 at that time a year
ago.

Since then, the UMES prospectis
has been developed, calling for new
programs and an bonors eurricula that
would guarantee those successfully
completing it admission to the univers-
ity's graduate and professional schools
in Baltimore. To increase the range of
academic offerings, 10 faculty mem-
bers from the Coliege Park campus fly
to Princess Anne each Monday and
Thursday to teach courses at UMES.

“The president has shown the public
that he is sincere in terms of making
this a firstclass institution,” said
Hytche. “This man is moving. The en-
thusiasm here is so high, you wouldn’t
believe it is the same place it was a
year agp.”

Said Toll simply, “I think we’re mov-
ing along well.”

To build Maryland into the tod) in-
stitution he wants it to be, Toll ac-
knowledged he has some image pre-
blems to overcome. It's already a bet-
ter institution than many people per-
ceive it to be, he said, and most obser-
vers tend to agree.

“] am concerned that there are
many able students now going out of
state to schools that don’t have as fine
a faculty as the University of Mary-
Tand,” Toll said.

For the future, the game plan is
simple and direct: :

“Our aim will be to locate brilhant
young teachers and scholars at an
early stage in their career and bring
them to the University of Maryland.”

Five Campuses in UM

As president of the Ugiversity of Maryland, John Toll commands an administra-
tive apparatus consisting of five separate campuses, each with its ewn chancellor
who is cesponsible directly to the president’s office.

» The University of Maryiand College Park, the largest of the five eampuses,
with about 35,000 undergraduate and graduate students, the best known branch
of the University and generally considered to be the flagship of the system.

*» The University of Maryland Baltimore County, opened in the mid-1960s in
Catonsville in eesponse to pressures to locate a major undergraduate and graduate
branch of the university in the suburban Baltimere area.

s The Universiiy of Maryland Eastern Shere. Located in Princess Anne in
rural Semerset County, UMES was founded as an all-black college in the latter
part of the 19th century. It becanie o part of the state college system in the earlv
part of this century and in the early 1970s, in an efforf to upgrade the institutien,
was made a hranch of the University of Maryland.

» The University of Maryland at Baltimore. Located in downtown Baltimare,
UMAR consists chiefly of graduate and professional schools such as the University
ot Maryland Law School, Madicai School, Dental Schosel, School of Social Work

and Sehool of Nursing.

» {iniversity College. This is the adult education branch of the University,
beadguariered in College Park. bt with hranches ali ever the world,

In Maryland, the state colieges and universities—such as Salisbury State Callege
and Towson State University—are governed by a Board of Trustees separate fro|
the Board of Regenis that governs the University of Maryland. Both boards are
answerabie to the Maryiand Board of Higher Education, whieh oversees all postse-

condary education in the state.
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Higher Education Editorials °

Sir: Mencken is aiive and well in
Baltimore. The Sun's unprecedented
and coloriul pre-Christmas editorials
on the subject of higlher education dis-
play the spirit of the brilliant cur-
mudgeon who loved to rail against the
institutions he personally distiked.

But the intemperate nature of the
account and the bianket indictment of
college officials was an unfortunate
approach to such an important mat-
ter. Still, because The Sun’s editorials
write about one of the most critical in-
stitutions for Maryland’s [ature, they
merit aserious response.

Call for Excellence

The Sun has rendered a service by
devoting so much attention to higher
education. The editorials are in favor
of raising the quality of Maryland's
college and universities, something we
can all appland as clearly a matter of
high priority. In 1975 the Governor’s
Study Commission on the Structare
and Governance of Education for
Maryland —the Rosenberg Commis-
sion—said, “For Baltimore City to
advance, there needs to be a strong,
comprehensive publie university to
develop leadership in order that the
City's future political, business, in-
dustrial, and social iife are provided
an additional opportunily for im-
provement.” The Sun’s series echo
that clarion call, thereby showing an
acule sense of one of Baltimore’s—
and Maryland’s—greatest needs.

Any objective evaluation of higher
education in Baltimore though should
also have described the positive as-
pects. An objective evaluation that in-
cluded these elements could hardly
have led to an indictment of “mess.”
Baltimore’s institations are already
doing a much better job in fulfilling
this need for comprehensive quality
than the editorial series recognizes.

The Universily of Maryland is al-
ready. by many reasonable measures,
one of the top 30 sniversities in the na-
tion. In terms of total allocation of
federal granis and contracts for re-
search and services, which are based
mainly on the quahty of faculty and
programs, the University of Maryland
is among the top 30 in the nation. The
American Association of Universities
is generally regarded as the group
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tacks on Towson State and UMBC,
against agriculture, a leading segment
of Maryland’s economy, and against
public higher education itself.

So what could have been an histori-
cally significant editorial series often
reads, sadly, more like a set of cranky,
u complaints, But perhaps
this initial*attack will be followed in
later reporting and editorials by a
more sober and factual assessment of
Maryland’s needs and strengths.

Quality and Design

The editorials lament particularly
the lack of two things about Mary-
land’s public higher education. One
what The Sun believes is the lack
quality. The other is what The
editorfal writer conceives 1o
“jerry-built” nature of the system, i
lack of coherence and tidy design.

Vet, one of the dramatic facts
about higher education in Maryland is
the remarkable increase in quality in
the past few decades. Towson State is
becoming a fine liberal arts college,
with a concentration on good teaching.
Loyola is moving toward becoming
the first-rate Catholic college that
Maryland, with its unique Roman
Catholic early history, deserves; the
new science building there strength-
ens an important dimension in its edu-
cation. Morgan State remains one of
the better known predominantly black
institutions in the East and has in re-
cent years received a special mandate
for urban-related programs.

The present system is not as “intol-
erable” or “irrational” as the editori-
als allege. The 17 community colleges
provide excellent educational oppor-
tunities near home for most of Mary-
land’s citizens. The complementary
private colleges and universities offer
a research university in Johns
Hopkins, a leading college for women
in Goucher, some good religiously af-
filiated colleges hesides Loyola, and
several fine liberal arts eampuses. An-
napolis has one of the world's greatest
military academies, and St John's
College’s distinctive curriculum em-
phasizes the greatest original works of
scharlorship and culture in an histori-
cal framework.

The editorials curiously slight the
University of Marylmg_‘s.pmuo&al

E8en

college classrooms for a city of il
size. Actually a case could be mad
for the opposite.

Baltimore does not have as man
college places per capita as many ot!
er metropolitan areas. It is also one ¢
the only major cities in America wit!
out a professionally accredited pre
gram in business and management-
despite Baltimore's situation as a cer

Maryland is a notorious net expor
er of its young people, in 1g man
of its finest young brains, as The Su
series points out. The latest dat
shows that our state is exporting 3,51
students to Virginia; 2,363.10 Califo:
nia; 1,602 to North Carolina; 1,310 t
Ohio; 1,248 to Massachusetts; and 1
104 to Florida. We even export 963 {
West Virginia; 622 to Colorado; 492 t
Arizons; 265 to Utah; and 261 to Sout

Baltimore tragically lose thousands ¢
its most talented young people, man
of them never toreturn.

Maryland should be a center of re
search, culture, learning, and the art
especially now that Maryland has be
come the third richest state in famil
income, the state with the largest cot
centration of scientists and engineen
a state with a huge seafood and boa)
ing industry, and the state that is
cated in what is potentially the mos
explosive growth area in the natio
the Baltimore-Washington corrido
The state, and especially Baltimor
should—and can—be a net importe
of the brightest and the best. But in o
der to do that Maryland's public hig!
er education needs support and inves
ment as well as criticism.

The Sun editorials charge ths
Maryland’s “taxpayers have bee
drained” to support public higher edt
cation. The fact is that, according 1
reports in The Chronicle of Highe
Education, Maryland ranks #ist ot
of 50 states in the amount of stat
funds spent for higher education pe
$1,000 of personal income. Preper it
vestment #n quality bigher edveatio
is 2 major stimulus te econemie deve
opment, 28 experience in othir state
like California shows. Such 2n inves
ment will be repaid many fold, partit
ularly when combined with othe
measures to attract and to retal
those industries that depend on profe:
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., universilies, Maryland has two mem-
bers (the University of Maryland and
Johns Hopkins University), twice the
number for the average state. Fewer
than half of the states have any public
university in this distinguished group.

The series hits hard at what it calls
“duplication and waste” and labels
“mismanagement.” It is true that ex-
pansion plans for many of today’s pub-
lic colleges were drawn up in the
1850°s and 1960’s, when there was an
energetic attempl to provide more
campiis places for the surge of young
people born in the late 1940’s and
1950°s. The Sun is correct to point eut
the upcoming problem of retraction in
some acadernic areas. However, this
is @ problem which Maryland’s higher
education leaders have taken inlo ac-
count; and recent plans have been de-
veloped accordingly, The Master Plan
approved last year by the State Beard
for Higher Education led to adjust-
ments in proposed enrollments for
most units and provided for a sensible
allocation of the projected future en-
rollment among the various instita-
tions.

The Suw's new yearning for in-
creased excellence in the state's pub-
lie higher education sector i a histori-
cally important event.

A Peculiar Tone

Unfortunately, the tone and the
lack of accuracy and balance of The
Sun’s eight editerials were as pecul-
1ar as its attention to educalion was
commendable. In fact, given the usual
quality, fairness, and the stature of
The Sun, the series was exiraordin-
ary.

The extenstve name-calling alone
stamps the editorials as unusual.
Words and phrases like “hodgepodge.”
“misshappen and mismanaged,” “em-
pire-builders.” ‘“overblown fruits.”
“gross exeess,” “rampant redundan-
cy.” “bloated educational behemoth,”
and “frenzy of self-perpetuation”
made the series seem so shrill and
cantankerous that the many issues
raised are lost in uncharacteristic
invective. Certainly few of the distin-
guised educators that led Maryland’s
institutions in recent decades could
even remotely be described as having
“go-it-alene egos . . . whose idea of
public service is to offer the least
quality for the most money that can
be sucked from the public purse.” If
The Sun wants to keep its reputation
for editorial responsibility, some apol-
ogies are clearly needed.

The editorials rage agains! conipe-
titon as if it were a dirty word rather
than an important strategy of free-
dom and prosperity. The series gives
the appearance of having bias against

Medical Services is generally recog-
nized as (iie nation's best model for a
regional system of emergency care. In
several areas the UMAB researchers
have been recognized by the largest
federal grants in their fields. And
UMAB is the major source of the
state’s professionals in important
fields from pharmacy and dentistry to
medicine and law.

The University of Maryland at Col-
lege Park is ridiculed as a “converted
cow college,” as if Cornell, Wisconsin
and Iilinois were ot also in the busi-
ness of helping farmers. Indeed, many
of our nation’s great state universities
started as land-grant institutions with
a principal commitment to agricol-
ture, Several departments at College
Park are now among the best in the
land. Recent faculty include Charles
Schultz, chief economic adviser Lo the
President of the United States, and
Mary Berry, who, as Assistant Secre-
tary of HEW, is the top ranking educa-
tien official in the govern-
ment. Its alumni include Governor
Harry Hughes '49; State Commission-
er of Higher Education Dr. Sheldon
Preifer 56, Maryland's Chif Julhe,
Pfeiffer '54; s C
Robert Murphy '51; and Charles Fei-
ferman '66, who was labelled
by The Chronicle of Higher Educa-
tion as “perhaps the mest brilliant
mathematician of the century.” The
University of Maryland’s
College is one of the world's leaders in
adult education, with branches around
the world—at a cost of not one penny
from the state’s taxpayers. And near
the Baitimore Beltway, the University
of Maryland, Baitimore County, is
rapidly emerging as one of the best
small public universities in the East.

As for the “hodge-podge” of public
higher education, no one will claim
eu;at Maryland’s “system” of high;;

ucation was consciously designed
a single superior intellect. No state
has had that privilege. But no ope can
design a perfect system for a state.
States change, populations move, and
academic needs shift. What was right
for yesterday will not be right for to-
morrow. The quest for a static, per-
fect fit is illusive.

Baltimore

The eight editorials suggest that
Baltimore’s colleges and universitiss

sional and trained talent,

Vive la Difference

é
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ana, Minnesota, Ohio State or Rutgers.
Surely The Sun would not condemn
all these institutions for their size. In-
deed the size is necessary to make a
public universily cost-effective, if it
covers the normal broad spectrum of




Letter to the Editor

‘ranky, Unjustified,” Says Toll

. For many careers the two-year cur-
riculum is sufficient by itself. The
community college is not solely a ves-
tibule; it occupies a proud room of its
own.

The Case of UMBC

The University of Maryland, Balti-
more County, or UMBC, has been
called Baltimore's “best kept secre #

:
|
i
z

the Governor and
the institution in 1986. Specifically,

UMBC plans to add business programs
in sonordanes with.a manyipie thal hes

there is a fundamental contra

for black students, that women are de-

: fine MBA programs, that
Maryland’s own occupational projec-
tions show a 33 per cent increase by
1085 in the category of “‘managers, of-
ficials, and proprietors,” and that

sound economic education will be to
undergraduate curricula in the 1980's
what history "liberal arts
were to the 1950's.

It has been alleged that UMBC's
business school’s turning out highly
skilled business leaders for Baltimore
will “pull” students from the other

The fact is that 9 out of 10
students who currently apply to the
University of Maryland's graduate
wwwumm

Maryland college. If they do not get
intocollegemt(whuewehmbad
spaouformmanmpereenlottho
mnmm._mmwm-m
landmprdmlﬂywtedpm-

grams is largely an imagined one, par-
ticularly since College Park will re-
duce its undergraduate business ma-

yrs by 2,000 students while UMBC
will add only 1,200.

The Sun editorials also rip into the
higher costs per student at UMBC
than at some other local institutions.
Never mind that UMBC is still a de-
veloping campus growing carefully
rather than an established college
puhlnntthe!hnitso!tumtb.n
bald comparisons are unfair. An over-
ly simplistic comparison of costs per
student has little meaning. Of course
research-oriented and graduate pro-
mmmupmmethanoth-
ers; and scientific areas that are
strong at UMBC tend to be mere ex-
pensive than other disciplines.

A meaningful figure for Maryland's
costs in public higher education can be
obtained if one multiplies the number

tional average cost per student for
that discipline, level and type of insti-
tution. Such a comparison will demon-
strate that the Universily of land
a5 a whole is remarkably cost effec-
tive when compared with other major
public institutions.

At the heart of The Sun editorials
diction.
- nnalis
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needs is more bureaucracy and con-
trol.

Yes, there is some waste in higher
education. Leaders have not always
responded as rapidly and courageous-
ly as we should to novel conditions.
But the answer is hardly authoritarian

control, especially when the precious
“of ic - freedom  and

matter of “academic
quality is at stake. A certain degree of
what sometimes seems like duplica-
tion is absolutely necessary for the de-
mocratic way of life. Americans have
three gas stations at an intersection,
two department stores in one shopping
center, three branches of the military
—and the government. We even have

ne in Baltimore.
The apparent overlap is our guarantee
of free choice, an insurance policy for
our liberties, a spur to grealer excel-
lence through competition.

Just as one doesn’t get quality
cheaply and fast, one doesn't get it by
bureaucratic dictates. The Sufi has
performed a great service by pointing
to higher education’s need for greater
order, restraint, and courage about
hard choices. Maryland's colleges
should work still harder to put their
houses in order, their jealousies and
fears of mew high-quality ventures
aside. But a shotgun would be the real
“redundancy.” We have adequate
mechanisms now for co-ordination
and should use them with wisdor and
restraint.

The New Maryland

One of the most omis-
sions of The Sun's lengthy editorial
geries on higher education was men-
tion of the radically new conditions in
this state and the place of higher edu-
cation in the new scene. "What was left
out was the reason that a truly high-
quality public university in Maryland
is now imperative,

During the past guarter cenlury
Maryland has been quiety (rans-
formed. From a state of relatively
moderate means, Maryland bas be-
come one of the richest siales per
family income. From a state largely
devoted to manufacturing, gmall busi-
ness, farming, and fishing, Maryland's
economy, while maintaining these im-
portant components, has also exploded
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In shert, the wzﬁbk?
university a
writer is yearning for is actually blos-
soming seven miles away from his
typewriter.

Yet some of the most vitriolic lan-
guage in the editorials is reserved for
UMBC. The Sun seems obsessed with
what it regards as the campus’s queer
location. Five times in editorials
the writer refers to s “ill-suit-
ed” site as if it were somewhere south

me I .l.

knows that effectiveness—especially
the quality that is delivered—is as im-
portant as efficiency.

Education Czar?

The White Knight who is to deliver
the besieged City of Baltimore from
the profligate institutions is the Mary-
land Board of Higher Education, ac-
cording to The Sun’s editorial writer.
By “chopping them down to size,” the
board will cut waste and trim expen-
ses. Then, by combining all of Balti-
mere’s very different public colleges
into one stew, the state board will cre-
ate—presto!—a many-headed '‘first-
class greater Baltimore university.” It
sounds as if The Sun wants all major
operational decisions in higher educa-
tion made by an all-powerful state
ministry.

We are lucky to have in Maryland
an enlightened board and a Commis-
sioner of Higher Education who are
working (o provide eco-ordination
among Maryland’s varied colleges and

binge of government overregulation,
excessive paperwork, and undue cen-
tralization. During the past five years
the paperwork at the University of
Maryland required to satisfy some
governmental requirements has in-
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mation industry, high-powered re-
search centers, electronics, interna-
tional trade, and finance. Fishermen
now use sonar, farmers sophisticated
chemicals, Weal;fwe_ rediscovered :&e
importance of art and our diverse eth-
nic heritage. Blacks have moved from
a position of being discriminated
against to being sought after.

Fiftyfive years ago, the Janney
Commission proclaimed thal Mary-
land does not need a good state uni-
versity. Today our economy and our
culture are almost entirely dependent
upon highly trained intelligence, new
research findings and inventions, su-
perior science and technology, sophis-
ticated finance, more productive agri-
culture and maticulture, superb art-
ists, and businessmen with vision, in-
ternational outlook, and highly at-
tuned knowledge. University research
‘and teaching of high quality, once
sneered at and neglected, is now the
indispensable motor for Maryland's
continued progress.

Faced with the challenge of devel-
oping nations, who have vast pools of
less expensive labor, the United States
—and especially its leading states like
Maryland—will be pushed increasing-
ly into selling highly trained expert
services and high quality products to
the world. Hence, education of the
highest quality is from now on the
chief requisite for economic health
and progress. As Baltimore business-
man John Curlett prophetically wrote
in his 1962 report for the Governor’s
Commission for the Expansion of
Higher Education, “It's not water, or
real estate, or labor or power, or
cheap taxes which bring industry. It's
brainpower.”

Armed with a population that is in-
telligent, well-trained, enterprising,
and creative, and located between the
nation’s vigorous capital and a mag-
nificent port that opens onto three
continents, Maryland can rival Athens
and Elizabethan Londen as @ commer-
cial and cultural center. But it will
take a superior and diverse school,
college, and university system in this
state to lift up all the people for this
possible future,

As The Sun senses, Maryland and
its people are at a turning point in
their history. All of us do need to put
aside our petty fears, animosities,
stereotypes, and territorial demands
and foresightedly invest in a higher
quality educational network that will
be appropriate not just for next year's
enroliments but for Maryland's mag-
nificent opportunities in the coming
decades.

John & Toll,
Prazident.



